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Andersonville Special Service Area #22
July 12, 2024 Minutes

Commissioner Attendance: Mike Sullivan, Farah Essa, Nadeen Kieren, Xavier Zinninger
Staff Attendance: Laura Austin, Lexie Lannom & Matt Junger
Absent Commissioners: Marianne Candido, Pete Valavanis

Commission Chair: Mike Sullivan Calls to order at 1:11 PM

Commission Chair: Mike Sullivan welcomes the commissioners and staff to the July 12, 2024 meeting
hosted at 5153 N Clark St, Room 228. Ask anyone from the public to introduce themselves. No one from
the public is in attendance so we continue with the review and approval of April 16, May 21, and June 4,
2024 meeting minutes.

Welcome & Introductions

Approval of April 16, May 21, and June 4, 2024 meeting minutes Vote

Commission Chair, Mike Sullivan asks for a motion to Approve April 16, May 21, and June 4, 2024
minutes. Marianne Candido motions and Xavier Zinninger seconds the motion. All in favor. No one
opposed.

Financial Report Vote

Commission Chair, Mike Sullivan asks for a motion to Approve the Financial Report. Farah Essa
motions and Marianne Candido seconds the motion. All in favor. No one opposed.

Review of 2025 Budget Vote

Budget is due Monday, July 15, 2024. Discussion of lowering tax rate. Community meeting required if
changing tax rate but not levy. If needed, we can budget revision later (in 2025). Biz tax rate went up
roughly 31%. Confirming with city if this new EAV number is to be used? We need to understand the 5%
increase rule around community meetings.
The 5% increase gives:

e new tax percentage of .378%

e Increase of $12,216

e Increase from $244k to $256k

Maybe allocating extra funds for Catalpa Project maintenance.

Pilot snow removal program (Clark south of Foster), we need to talk about editing contract with Patch,
and then figure out a way to enhance south of Foster.



We need an extension for 2025 Budget submission. Call a hybrid meeting on Monday, July 15 for final
approval of 2025 Budget. Increasing categories that are underfunded. Category over 25% increase needs
explanation.

Need staffing support, landscaping in district support. ACC to come back with our list of priorities. Out of
$76k maybe allocating half of that for contracts/staffing.

l. Adjourn at 1:55 PM

2024 Andersonville SSA #22 Future Meetings:

July 23, 2024 11AM
September 17, 2024 6PM
October 15, 2024 9:30 AM
November 19, 2024 9:30AM



